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PLANNING SKILLSAND SOCIAL RESPONSIBILITY

LESSON 1: MAKING THE RIGHT
CHOICES
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INTRODUCTION

Decisons we make can shape our
lives. Whether we make these decisons con
scioudy or unconscioudy, they represent how
we respond to the opportunities, challenges,
and uncertainties of life.

Will 1 go to college?
What collegewill | sdlect?

Wha will | sudy?
Wherewill | live?
Whenwill | get married?
Who will | marry?

When will | change jobs?

How will I invest my money?
When should | retire?

Asking and answering these questions
edablishes our way in society and in the
world. We dl fulfill many roles in our lives
The decisons we make in those roles define
our successes and failures.
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USE A DECISION-MAKING PROCESS

Even more important than what you
decide, is how you decide. The way to
increase your odds of making a good decison
is to learn to use a good decisormaking
process — one that helps you get to a solution
with a minimum loss of time, money, energy,
or comfort.

An effective decison-making process
will do the fallowing:

Help you focus on what isimportant
Belogica and make sense for you

Allow you to think of both the factud
and the emotional consequences of your
actions

Not require an unreasonable amount of
research

Allow you to have an informed opinion

Be easy to use and flexible

An effective decigonr-making process
will be vduable to you both for mgor deci-
gons as wdl as the minor, more common
decisons. The more you use a process to
make decisons, the more it will become a
naturd part of your problem solving, and the
more efficient you will become. As you grow
more <killed in  decisonrmeking, it will
become second nature to you. Others may
dart asking you for help with their decisond

THE FIVE-STEP DECISION PROCESS
Faced with a decison you have to

make, you may do a lot of worrying. Worry-
ing about making a decison does not accom:

plish anything.
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You need to separate the issues,
examine the facts, and work toward reaching
a decison. The important thing is to follow a
process. One such decision-making process is
a dmple five-step plan cdled the F-I-N-D-S
plan.

The F-1-N-D-S Decision-Making Model
1. Figureout the problem.
2. ldentify possible solutions
3. Name the pros and cons of each choice
4. Decide which is the best choice and then act on it

5. Scrutinize the decision

FIGURE OUT THE PROBLEM

You cahnot solve a problem until you
have clearly defined the problem. Try to
identify the problem in cear and precise
terms.

For example, suppose you decide that
you are unable to go to a concet. Simply
dating the problem in vague terms, “I am not
able to go to the concet Saturday night,”
won't get you there. Did you make another
commitment for the same night? Are you
unable to borrow the car for the evening? Are
you grounded for the week of the concert? Or
maybe you just don't have the funds for the
ticket.

If the money for the ticket is what is
keeping you from the concert, then date the
problem as, “I need to come up with $45.00
for the cost of the ticket.” This is a much
Clearer statement of the problem.
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IDENTIFY POSSBLE SOLUTIONS

In order to come up with a list of
possble solutions, you can either branstorm
by yoursdf, or even better, involve others in
looking for the solutions. The more people
you can question about your problem, the
more likdy it is that you will hit upon the best
solution.

Every idea tha comes up should be
condgdered. Sometimes the best answers are
developed from an idea that does not seem
feasble when you firg hear it. Make an initid
lig of possble solutions Look a your ligt.
See if any other ideas come to you, evolving
from something on the initid li.

Once you are satisfied that you have a
good number of possble solutions, you are
ready to narrow down the possibilities

NAME THE PROSAND CONSOF EACH
SOLUTION

Once you have come up with a lig,
take each possble solution and think about
wha it would take to accomplish that
solution. Think of the consequences of each
idea

In the concert ticket example, you
may be able to earn the money, borrow the
money, sted the money, or use your savings.
Obvioudy, geding the money is diminated
when you think of the consequences and the
mordity issue. You may decide to borrow the
money from your parents or a friend and pay
it back over the next month from the money
you earn a your pat-time job. Perhgps the
concat is important enough for you to use
money from your savings. Maybe your job
will pay enough between now and the concert
for you to purchase the ticket.
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While you ae conddering your
choices, ask yourself some questions.

Will | fed good about this choice?

How will my family fed about this
choice?

Will certain risks be involved?
Am | willing to take such risks?
Will this choice be stisfying to me?

How will | fed about this choice when |
look back at it in the future?

Once you have conddered the
possihilities and the consequences, you ae
ready to make a decision.

DECIDE WHICH ISTHE BEST CHOICE
AND THEN ACT ON IT

The lig of possbiliies and conse-
quences should clearly indicate one or more
“best choices” Don't worry if there are
severd good answers. There will be Stuations
where more than one decison will get you to
your god. About that concert ticket — taking
out a loan or usng your savings may both be
equaly good decisons. Don't be afrad to
make a decison and gtick with it.

There are techniques you can use to
amplify the choices. Depending on the type
of choice you ae making, one of these
techniques may hep you narrow down your
choices:

Criteria Filter — There may be some
fixed set of criteria that the dternatives
must meet. For example, if you were
choosng a car, there may be a maximum
amount that you can spend.

Idleness — You may decide to do noth-
ing, let others decide for you, or just wait
and see what happens. You will have
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identified the consequences of this choice,
and will have to ded with those conse-
quences. Sometimes, however, not mak-
ing a dedson is actudly meking a
decison. For example, if you decide not
to go a atrip to France, you are actualy
deciding to stay home.

Intuition — Sometimes you follow your
heart and make a decison based on your
fedings and emoations. You go with what
your gut tells you. For example, when you
are offered two part-time jobs with equa
pay and benefits, you may decide to go
with one because “it just fedsright.”

Routinization — There may be a
decison that you have routindy made in
the past, which may hdp you now. For
example, if you aways dudy for your
Friday math quiz on Thursday afternoon,
you will have an easy time figuring out
when you will need to study each week.

Once you have made a decison, it is
important to monitor the results. Both right
and wrong decisons can teach you something
for the future decisions you make.

SCRUTINIZE THE DECISON

This is where the learning takes place.
If the result was successful, then you will
know that this was a good solution if the
problem should come up agan. If the decison
did not lead to success, then you will know
that t would be best not to make that decison

again.
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CONCLUSION

The ability to make good decisons
takes a lot of practice. Using a process (such
as F-1-N-D-S) may seem like a large amount
of work just to meke a decison. Like many
other things, once you start using the process,
whether it is on mgor or minor decisons, you
will find tha solving problems and meaking
decisons will become easer and esser. You
will learn from the wrong decisons as wel as
the right decisons. With a good process, you
increase the odds that your decisons will be
wdl thought out and the results will be

positive.
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